Minutes of the Work Session of the Barnwell School District 45 Board of Trustees

TIME: 8:00 a.m., Wednesday, October 27, 2021
PLACE: Bamwell Schools Administration Building, 770 Hagood Avenue, Barnwell, SC 29812 for Board Members

PRESENT:
Board of Trustees: Rosey Anderson, Chair; Felicia Devore, Vice-chair; SGM Abraham Sexton, Clerk; Becky Huggins, Member;
Dr. Rhett Richardson, Member

District Office: Crissie Stapleton, Superintendent; Rachel Wall, Assistant Superintendent/Curriculum Director; Tina Smith,
Administrative Assistant
Other:

The agenda for the meeting was as follows:

OPENING BUSINESS
1. Rosey Anderson, Chair, called the meeting to order. SGM Abraham Sexton, Clerk, delivered the reflection.
Becky Huggins led the Pledge of Allegiance to the Flag. Superintendent Stapleton announced that local
media had received notice of the meeting as required by the Freedom of Information Act.
2. The Board unanimously approved the agenda. Motion was made by Dr. Rhett Richardson and seconded by
Felicia Devore.
3. There was no hearing of the public.

ACCOUNTABILITY
A. Information
1. Superintendent Stapleton led the work session focused on the district’s continuous improvement efforts. The
following topics were discussed:

Vison, mission and core values

BSD45 Continuous Improvement Model

Governing Body — policy revision process and 2021-2022 training plan
Stakeholder involvement expectations and communication modes
Strategic Planning update

Recruitment and Retention Plan update

Professional Development Plans for Staff

Update on district performance and growth

Update on program success across the district

Update on website resources
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EXECUTIVE SESSION

Motion to enter Executive Session at 10:42 a.m. Motion approved by Dr. Rhett Richardson and seconded by SGM Abraham
Sexton. Purpose: contractual matter

Motion to exit Executive Session. Motion approved by Dr. Rhett Richardson and seconded by Felicia Devore.

Chair Rosey Anderson stated that no action was taken.

The Board unanimously approved the adjournment of the meeting. The motion was made by Becky Huggins and seconded by
Felicia Devore at 11:04 a.m.
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